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The investment community labels companies as growth or value, while also categorizing them by 

sector, geography, and themes. At times, catchy acronyms like the "Magnificent 7" emerge to 

highlight standout firms. Given the increasing dynamism of Asian Equity markets, employing a 

Corporate Lifecycle Framework provides an innovative approach to deconstruct the investment 

universe, refine one's stock selection, and strategically position for long-term success, ultimately 

gaining a competitive advantage. 

Rushil Khanna is a seasoned emerging market investor, an active “bottom-up” stock picker. After starting 

off his career in 2004 at Credit Suisse HOLT’s research labs in London, he has launched various global, 

regional, and thematic strategies based on value creation principles over the past 20 years. 

 

Why focus on Asian equities now? 

Rushil Khanna, our head of Asian Equities, based in Singapore, analyses the outstanding situation on this 

market currently: “There has been a powerful and spectacular shift in prevailing biases and market beliefs 

on Asia ex-Japan equities led by China in recent weeks and months”.   

Indeed, China’s Hang Seng Tech Index is up close to 30% in USD terms YTD and over 70% in the last 12 

months (as at 5 March 2025). The broader MSCI China index is up close to 45% in the last year and almost 

20% YTD (as at 5 March 2025).   

What has changed and more importantly is the rally sustainable?   

We identify several catalysts in play: 

• Regulatory: the roll out of friendlier pro-market policies from the Central Bank of the People’s 

Republic of China (PBoC). 

• Fundamentals: corporate China is demonstrating signs of improving capital discipline with rising 

free cash flows, reduction in gearing, higher payouts and increasing share buybacks.   

• Technology advances: the Artificial Intelligence leap with the release of DeepSeek and equivalent 

models by Alibaba and Tencent, ushering in a new sense of optimism.  
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Looking beyond China, other equity markets in the region, like India, have witnessed a correction over the 

past five months.  We believe the correction in India is healthy as it is cyclical in nature. The country’s 

multi-year structural growth story is still intact.  We expect the Indian economy to double in size from 2022 

to 2031 which brings exciting opportunities from an investment perspective.   

More largely, an allocation to the Asian equity markets offers investors portfolio diversification due 

to its low correlations to developed market equities. 

Classification: an established tradition 

Classifying companies began in the 1930s based on grouping companies with a “supply” side approach, 

focusing on the production attributes to categorize companies into industries such as agriculture, 

manufacturing, distribution, retail, and services. Later, more modern classification systems emerged, 

including The Refinitiv Business Classification (TRBC), The Industry Classification Benchmark (ICB), and 

the Global Industry Classification Standard (GICS), adopting a “demand-side” (market oriented) approach, 

focusing on products or services sold. Here, providers incorporate some discretion in their rules-based 

methodology to best represent business activities in their classification. 

Style investing emerged with Value proclaimed as a distinctive style by Graham and Dodd in 1934 and 

then in 1937, T. Rowe Price surfaced to advocate Growth. Today, the market is segmented into various 

styles with many subscribing to the view that these philosophies are mutually exclusive. That said, some 

companies may have both Value and Growth properties while others may have neither.  

Beyond standard classifications: the case for Life Cycle analysis 

Classifications are market standards, providing visibility of portfolio positioning, and serving to evaluate 

investment performance relative to benchmarks. Rushil Khanna says these groupings tend to point to 

similarities across companies, whereas companies will each have very distinct features and drivers.  

Within the traditional sector or industry group, for example, there are companies that are not competing 

directly, and some companies in the same group may operate in entirely different markets.   

GICS1 versus Life Cycle classification 

Rushil Khanna is convinced that Life Cycle classification gives his team an edge in Asia. He defines Life 

Cycle as a unique framework that categorizes companies into five stages of corporate maturity, allowing 

the team to select opportunities by stage. The aim is to identify, for example, firms that are ageing and 

may be ripe for a turnaround strategy, as well as those that demonstrate strong growth potential and still 

have a long runway ahead.  

Recognizing that companies excel in various stages of their Life Cycle implies that value creation drivers 

differ by stage and that a company’s alpha drivers evolve over time. Active management identifies leading 

value creators by stage and adjusts positioning over time. For Rushil Khanna, the framework serves to 

guide the team in selecting the companies they want to hold and those they want to avoid.  

 
1 The GICS classification system prioritizes revenues over earnings to reflect a company's activities. Companies are assigned to a Sub-Industry based on the 

majority of their revenues; those active in three or more sectors are classified as Industrial Conglomerates or Multi-Sector Holdings. 
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The 5 phases of the corporate Life Cycle 

 

                                       Source: Ostrum AM  

To illustrate how companies within the same GICS sector can differ when examining their business closely, 

Khanna’s team differentiate between two Asian companies operating in the ecommerce segment. Using a 

Life Cycle approach, these companies are classified differently: Zomato in India is categorized as a Start-

ups stage company, while Alibaba in China is classified as Established. The value creation priorities for 

each are quite different and from a bottom-up perspective are analysed differently. 

Sector  
(Level 1) 

Industry Group  
(Level 2) 

Industry 
 (Level 3) 

Sub-Industry  
(Level 4) 

Company 

Consumer 
Discretionary 

Consumer 
Discretionary 

Distribution & Retail 
Broadline retail - Alibaba*  

Consumer services 
Hotels, Restaurants 

& Leisure 
Restaurants Zomato** 

 

Source: GICS, December 2024. Information for illustrative purpose only. It does not constitute a contractual agreement from Ostrum Asset Management who 

will not be held responsible for any decision taken or not taken on the basis of the information. 

*Alibaba, founded in 1999, is a Chinese multinational technology company specializing in e-commerce, retail, internet and technology. 

**Zomato is an Indian multinational restaurant aggregator and food delivery company. It was founded by Deepinder Goyal and Pankaj Chaddah in 2008. 

 

Does Life Cycle classification apply to all sectors? 

For Rushil Khanna, the approach is beneficial for most sectors, with Financials and Real Estate treated 

apart as these sectors mainly use financial leverage, which implies they need to be treated differently 

versus other sectors.  The team classifies the entire index into Life Cycle stages to better understand risks, 

to diversify holdings by maturity and to avoid making unintended positions.  While a growth manager will 

typically hold positions in the early stages of the Life Cycle and value and dividend managers in the late 

stages, focusing on value creation by Life Cycle allows the team to diversify their positions.   

 

MSCI AC ASIA EX JAPAN IMI USD NET 

Ex-financials and Real Estate 

 

     GICS Sector (Level 1) breakdown Corporate Life Cycle breakdown 

 
 

 

Source: Ostrum AM, December 2024 
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Conclusion  

In Asia ex-Japan, the investment universe is comprised of approximately 3,000 companies, which Rushil 

Khanna and team screen using a quantitative filter that integrates ESG criteria and an exclusion policy. 

This process narrows the universe down to about 200 best-in-class candidates classified by their maturity 

cycle. From this pool, they select early to late-stage companies, each characterized by unique attributes.  

All candidates undergo a thorough analysis using a checklist that evaluates key indicators, including 

operating performance, ESG materiality2, performance relative to peers, valuation, and potential risks. The 

final portfolio targets 40-60 companies that pass both quantitative and qualitative due diligence. Sizing is 

based on factors such as liquidity, active weight, carbon intensity, sector, country, and Life Cycle limits.  

 

Qualitative Analysis 

Checklist for evaluation of investment opportunities 

 

 

For Rushil Khanna and team, the Life Cycle approach enhances confidence in their selection as well as 

serving to ensure that their selection is diversified across industries, ultimately leading to distinct portfolio 

attributes relative to peers. By employing this unique lens to rank companies, they believe they can better 

mitigate market risks and position themselves for outperformance relative to benchmarks.  

The Ostrum AM Asia Equity team, NIM Singapore Ltd, is confident that this unique approach to 

Asian equity delivers a differentiate portfolio and therefore presents a compelling opportunity for 

investors.  

 

 

 

 

 

 

 

 

 

 

 

2
Focus is on sustainability challenges that influence each company’s business sector or business model. The aim is to ward off potential risks and identify 

opportunities.  
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Additional notes 

Ostrum Asset Management 

Asset management company regulated by AMF under n° GP-18000014 – Limited company with a share capital of 50 938 997 €. Trade register 

n°525 192 753 Paris – VAT: FR 93 525 192 753 – Registered Office: 43, avenue Pierre Mendès-France, 75013 Paris – www.ostrum.com 

 

This document is intended for professional, in accordance with MIFID. It may not be used for any purpose other than that for which it was conceived 

and may not be copied, distributed or communicated to third parties, in part or in whole, without the prior written authorization of Ostrum Asset 

Management.  

None of the information contained in this document should be interpreted as having any contractual value. This document is produced purely for 

the purposes of providing indicative information. This document consists of a presentation created and prepared by Ostrum Asset Management 

based on sources it considers to be reliable.  

Ostrum Asset Management reserves the right to modify the information presented in this document at any time without notice, which under no 

circumstances constitutes a commitment from Ostrum Asset Management. 

The analyses and opinions referenced herein represent the subjective views of the author(s) as referenced, are as of the date shown and are 

subject to change without prior notice. There can be no assurance that developments will transpire as may be forecasted in this material. This 

simulation was carried out for indicative purposes, on the basis of hypothetical investments, and does not constitute a contractual agreement from 

the part of Ostrum Asset Management. 

Ostrum Asset Management will not be held responsible for any decision taken or not taken on the basis of the information contained in this 

document, nor in the use that a third party might make of the information. Figures mentioned refer to previous years. Past performance does not 

guarantee future results. Any reference to a ranking, a rating or an award provides no guarantee for future performance and is not constant over 

time. Reference to a ranking and/or an award does not indicate the future performance of the UCITS/AIF or the fund manager. 

Under Ostrum Asset Management’s social responsibility policy, and in accordance with the treaties signed by the French government, the funds 

directly managed by Ostrum Asset Management do not invest in any company that manufactures, sells or stocks anti-personnel mines and cluster 

bombs. 

 

Natixis Investment Managers  

This material has been provided for information purposes only to investment service providers or other Professional Clients, Qualified or 

Institutional Investors and, when required by local regulation, only at their written request. This material must not be used with Retail Investors.  

In the E.U.: Provided by Natixis Investment Managers International or one of its BRANCH offices listed below. Natixis Investment Managers 

International is a portfolio management company authorized by the Autorité des Marchés Financiers (French Financial Markets Authority - AMF) 

under no. GP 90-009, and a simplified joint-stock company (société par actions simplifiée - SAS) registered in the Paris Trade and Companies 

Register under no. 329 450 738, Registered office: 43 avenue Pierre Mendès France, 75013 Paris. Germany: Natixis Investment Managers 

International, Zweigniederlassung Deutschland (Registration number: HRB 129507). Registered office: Senckenberganlage 21, 60325 Frankfurt 

am Main. Italy: Natixis Investment Managers International Succursale Italiana (Registration number: MI-2637562). Registered office: Via Adalberto 

Catena, 4, 20121 Milan, Italy. Netherlands: Natixis Investment Managers International, Dutch BRANCH (Registration number: 000050438298), 

Registered office: Stadsplateau 7, 3521AZ Utrecht, the Netherlands. Spain: Natixis Investment Managers International S.A., Sucursal en España 

(Registration number: NIF W0232616C), Registered office: Serrano n°90, 6th Floor, 28006  Madrid, Spain. Luxembourg: Natixis Investment 

Managers International, Luxembourg BRANCH (Registration number: B283713), Registered office: 2, rue Jean Monnet, L-2180 Luxembourg, 

Grand Duchy of Luxembourg. Belgium: Natixis Investment Managers International, Belgian BRANCH (Registration number: 1006.931.462), Gare 

Maritime, Rue Picard 7, Bte 100, 1000 Bruxelles, Belgium.  

In Switzerland: Provided for information purposes only by Natixis Investment Managers, Switzerland Sàrl (Registration number: CHE-

114.271.882), Rue du Vieux Collège 10, 1204 Geneva, Switzerland or its representative office in Zurich, Schweizergasse 6, 8001 Zürich. 

In the British Isles: Provided by Natixis Investment Managers UK Limited which is authorised and regulated by the UK Financial Conduct Authority 

(FCA firm reference no. 190258) - registered office: Natixis Investment Managers UK Limited, Level 4, Cannon Bridge House, 25 Dowgate Hill, 

London, EC4R 2YA. When permitted, the distribution of this material is intended to be made to persons as described as follows: in the United 

Kingdom: this material is intended to be communicated to and/or directed at investment professionals and professional investors only; in Ireland: 

this material is intended to be communicated to and/or directed at professional investors only; in Guernsey: this material is intended to be 

communicated to and/or directed at only financial services providers which hold a license from the Guernsey Financial Services Commission; in 

Jersey: this material is intended to be communicated to and/or directed at professional investors only; in the Isle of Man: this material is intended 

to be communicated to and/or directed at only financial services providers which hold a license from the Isle of Man Financial Services Authority 

or insurers authorised under section 8 of the Insurance Act 2008.  

In the DIFC: Provided in and from the DIFC financial district by Natixis Investment Managers Middle East (DIFC BRANCH) which is regulated by 

the DFSA. Related financial products or services are only available to persons who have sufficient financial experience and understanding to 

participate in financial markets within the DIFC, and qualify as Professional Clients or Market Counterparties as defined by the DFSA. No other 

Person should act upon this material.  Registered office: Unit  L10-02, Level 10 ,ICD Brookfield Place, DIFC, PO Box 506752, Dubai, United Arab 

Emirates 

In Japan: Provided by Natixis Investment Managers Japan Co., Ltd. Registration No.: Director-General of the Kanto Local Financial Bureau 

(kinsho) No.425. Content of Business: The Company conducts investment management business, investment advisory and agency business and 

Type II Financial Instruments Business as a Financial Instruments Business Operator.  

In Taiwan: Provided by Natixis Investment Managers Securities Investment Consulting (Taipei) Co., Ltd., a Securities Investment Consulting 

Enterprise regulated by the Financial Supervisory Commission of the R.O.C. Registered address: 34F., No. 68, Sec. 5, Zhongxiao East Road, 

Xinyi Dist., Taipei City 11065, Taiwan (R.O.C.), license number 2020 FSC SICE No. 025, Tel. +886 2 8789 2788. 

http://www.ostrum.com/
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In Singapore: Provided by Natixis Investment Managers Singapore Limited (NIM Singapore) having office at 5 Shenton Way, #22-05/06, UIC 

Building, Singapore 068808 (Company Registration No. 199801044D) to distributors and qualified investors for information purpose only. NIM 

Singapore is regulated by the Monetary Authority of Singapore under a Capital Markets Services Licence to conduct fund management activities 

and is an exempt financial adviser. Mirova Division (Business Name Registration No.: 53431077W) and Ostrum Division (Business Name 

Registration No.: 53463468X) are part of NIM Singapore and are not separate legal entities. This advertisement or publication has not been 

reviewed by the Monetary Authority of Singapore. 

In Hong Kong: Provided by Natixis Investment Managers Hong Kong Limited to professional investors for information purpose only.  

In Australia: Provided by Natixis Investment Managers Australia Pty Limited (ABN 60 088 786 289) (AFSL No. 246830) and is intended for the 

general information of financial advisers and wholesale clients only.  

In New Zealand: This document is intended for the general information of New Zealand wholesale investors only and does not constitute financial 

advice. This is not a regulated offer for the purposes of the Financial Markets Conduct Act 2013 (FMCA) and is only available to New Zealand 

investors who have certified that they meet the requirements in the FMCA for wholesale investors. Natixis Investment Managers Australia Pty 

Limited is not a registered financial service provider in New Zealand. 

In Korea: Provided by Natixis Investment Managers Korea Limited (Registered with Financial Services Commission for General Private Collective 

Investment Business) to distributors and qualified investors for information purpose only.  

In Colombia: Provided by Natixis Investment Managers International Oficina de Representación (Colombia) to professional clients for 

informational purposes only as permitted under Decree 2555 of 2010. Any products, services or investments referred to herein are rendered 

exclusively outside of Colombia. This material does not constitute a public offering in Colombia and  is addressed to less than 100 specifically 

identified investors.  

In Latin America: Provided by Natixis Investment Managers International.  

In Chile: Esta oferta privada se inicia el día de la fecha de la presente comunicación. La presente oferta se acoge a la Norma de Carácter General 

N° 336 de la Superintendencia de Valores y Seguros de Chile. La presente oferta versa sobre valores no inscritos en el Registro de Valores o en 

el Registro de Valores Extranjeros que lleva la Superintendencia de Valores y Seguros, por lo que los valores sobre los cuales ésta versa, no 

están sujetos a su fiscalización. Que por tratarse de valores no inscritos, no existe la obligación por parte del emisor de entregar en Chile 

información pública respecto de estos valores. Estos valores no podrán ser objeto de oferta pública mientras no sean inscritos en el Registro de 

Valores correspondiente. 

In Mexico: Provided by Natixis IM Mexico, S. de R.L. de C.V., which is not a regulated financial entity, securities intermediary, or an investment 

manager in terms of the Mexican Securities Market Law (Ley del Mercado de Valores) and is not registered with the Comisión Nacional Bancaria 

y de Valores (CNBV) or any other Mexican authority. Any products, services or investments referred to herein that require authorization or license 

are rendered exclusively outside of Mexico. While shares of certain ETFs may be listed in the Sistema Internacional de Cotizaciones (SIC), such 

listing does not represent a public offering of securities in Mexico, and therefore the accuracy of this information has not been confirmed by the 

CNBV. Natixis Investment Managers is an entity organized under the laws of France and is not authorized by or registered with the CNBV or any 

other Mexican authority. Any reference contained herein to “Investment Managers” is made to Natixis Investment Managers and/or any of its 

investment management subsidiaries, which are also not authorized by or registered with the CNBV or any other Mexican authority. 

In Uruguay: Provided by Natixis Investment Managers Uruguay S.A. Office: San Lucar 1491, Montevideo, Uruguay, CP 11500. The sale or offer 

of any units of a fund qualifies as a private placement pursuant to section 2 of Uruguayan law 18,627.  

In Brazil: Provided to a specific identified investment professional for information purposes only by Natixis Investment Managers International. 

This communication cannot be distributed other than to the identified addressee. Further, this communication should not be construed as a public 

offer of any securities or any related financial instruments. Natixis Investment Managers International is a portfolio management company 

authorized by the Autorité des Marchés Financiers (French Financial Markets Authority - AMF) under no. GP 90-009, and a simplified joint-stock 

company (société par actions simplifiée - SAS) registered in the Paris Trade and Companies Register under no. 329 450 738. Registered office: 

43 avenue Pierre Mendès France, 75013 Paris. 

The above referenced entities are business development units of Natixis Investment Managers, the holding company of a diverse line-up of 

specialised investment management and distribution entities worldwide. The investment management subsidiaries of Natixis Investment Managers 

conduct any regulated activities only in and from the jurisdictions in which they are licensed or authorized. Their services and the products they 

manage are not available to all investors in all jurisdictions. 

Although Natixis Investment Managers believes the information provided in this material to be reliable, including that from third party sources, it 

does not guarantee the accuracy, adequacy, or completeness of such information.  

The provision of this material and/or reference to specific securities, sectors, or markets within this material does not constitute investment advice, 

or a recommendation or an offer to buy or to sell any security, or an offer of any regulated financial activity. Investors should consider the investment 

objectives, risks and expenses of any investment carefully before investing. The analyses, opinions, and certain of the investment themes and 

processes referenced herein represent the views of the individual(s) as of the date indicated. These, as well as the portfolio holdings and 

characteristics shown, are subject to change and cannot be construed as having any contractual value. There can be no assurance that 

developments will transpire as may be forecasted in this material. The analyses and opinions expressed by external third parties are independent 

and does not necessarily reflect those of Natixis Investment Managers. Any past performance information presented is not indicative of future 

performance.   

This material may not be distributed, published, or reproduced, in whole or in part. 

All amounts shown are expressed in USD unless otherwise indicated. 
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